
 CARBONDALE BOARD OF TRUSTEES 
FEBRUARY 15, 2022 

CARBONDALE TOWN HALL AND  
VIA ZOOM 

6:00 P.M. 

ATTENTION: All regular Carbondale Board of Trustee Meetings, Special Meetings, Executive 
Sessions and Works Sessions will be conducted in person and virtually via Zoom.  If you wish to 
attend the meeting virtually, and you have a comment concerning one or more of the Agenda 
items, please email cderby@carbondaleco.net  by 5:00 pm on February 15, 2022.   

If you would like to comment virtually during Persons Present Not on the Agenda please email 
cderby@carbondaleco.net  with your full name and email address by 5:00 pm on February 15, 
2022. 

You are invited to a Zoom webinar. 
When: Feb 15, 2022 05:30 PM Mountain Time (US and Canada) 
Topic: Town of Carbondale 2-15-2022 Work Session 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/82782537208 
Or One tap mobile :  
    US: +16699006833,,82782537208#  or +12532158782,,82782537208#  
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 669 900 6833  or +1 253 215 8782  or +1 346 248 7799  or +1 929 205 6099  or +1 301 
715 8592  or +1 312 626 6799  
Webinar ID: 827 8253 7208 
    International numbers available: https://us02web.zoom.us/u/kcRhPUA6YM 

PLEASE NOTE THAT ALTHOUGH THE INVITATION TO THE ZOOM MEETING LISTS 
THE STARTING TIME AS 5:30 THE MEETING ACTUALLY STARTS AT 6:00 P.M. 

TIME* ITEM DESIRED OUTCOME 

6:00 1. Comprehensive Plan Update Discussion ATTACHMENT A 
Discussion 

  9:00 2. Adjourn

Please note: times are approximate 
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TOWN OF CARBONDALE 
511 Colorado Avenue 

Carbondale, CO  81623 
www.carbondalegov.org 

(970) 963-2733 Fax:  (970) 963-9140 
 

                              
         February 9, 2022 
MEMORANDUM 
 
From:   Lauren S. Gister, Town Manager/Janet Buck, Planning Director 
 
To:  Carbondale Board of Trustees 
 
Subject: Comprehensive Plan Update Discussion 
 
2013 Plan Document: 
https://carbondalekaleidoscope.org/11780/widgets/34977/documents/21082 
 
2022 Plan Update Draft: 
https://carbondalekaleidoscope.org/11780/widgets/43007/documents/27660 
 
 
BACKGROUND AND CURRENT STATUS:  The Spanish translation of the Draft 
Comprehensive Plan Update was completed last week.  This has been posted on the Chart 
Carbondale (chartcarbondale.com) website along with a survey translated in 
Spanish.  Paper copies of the both the English and Spanish version of the update 
document have been delivered to the Reading Rooms around Town along with copies of 
the surveys.  Kathleen from PR Studio and Planning Staff participated in an interview on 
KDNK on February 3, 2022 to explain how people can submit comments through the end 
of the month.  Ads continue to run in the Sopris Sun in English and Spanish.  Both the 
Sopris Sun and Glenwood Post Independent featured articles about this phase of the 
process for the Comprehensive Plan Update.   
 
DISCUSSION AND OBSERVATIONS: We have attended several Town Board and 
Commission meetings at which the Comprehensive Plan (hereinafter “Plan”) update was 
discussed and comments invited.  Discussions amongst commission members were 
relevant and thoughtful, and we will certainly receive meaningful input to consider which 
will instruct and instigate at least minor changes to some of the plan language. In listening 
to the comments, two particular topics stuck out that we want to bring to the Board’s 
attention.   
 
First, each of the Commissions struggled with their comments based on an incomplete 
knowledge of what role the Comprehensive Plan has in land use and other planning.  
Members were concerned that the Plan update did not give them enough specific 
guidance to take action on the stated goals and strategies.  Staff members spoke to each 
commission on this topic, reminding them that these are high level strategies and that all 
development should be looked at prior to approval to ensure that it is planned and 
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completed in concert with and in accordance with the stated goals and priorities listed in 
the Plan, but that the Plan does not give specific instructions to complete specific items.  
The Commissions were confused by their listing as having responsibility under the 
Implementation Matrix in Chapter 6.1 of the Plan update.  This topic is for your 
information only, but future discussions by the Board and by staff should continue to 
remind volunteers and the public of the role of the Comprehensive Plan document in 
planning for Carbondale’s future. 
 
Second, and most importantly, several comments have been received (mostly by 
members of the public) wanting to know why certain sections that were included in the 
2013 Comprehensive Plan 
https://carbondalekaleidoscope.org/11780/widgets/34977/documents/21082 ) have 
been dropped out and no longer seem like priorities of Carbondale.  The most obvious 
example used was the Creative Arts District, which is not really referenced in the 2022 
Plan update.  In part due to the extensive public process and the length of the Plan 
update, it does not appear to be clear that this recent document is an update or 
supplement to the 2013 Plan and not a full replacement. Resulting conversations with 
planning made it fairly obvious that it would be difficult to read this extensive update in 
conjunction with and as a supplement to the portions of the 2013 Plan that still apply, 
whether by developers, commissions or the general public.  The 2013 plan will have to be 
redlined to remove revised sections, and both documents will need to be listed on the 
website and read together to see the complete Comprehensive Plan. 
 
ANALYSIS: Research into Colorado Statutory requirements, Charter language, and a 
subsequent correspondence with the Town Attorney indicates that there is not particular 
time requirement for updating municipal comprehensive planning documents.  
Carbondale published one in 1999, then in 2013, and now an update in 2022.  Because 
this update is not an entirely new plan, we are not sure what the Board of Trustees had in 
mind for future complete plan issuance. 
 
Planning staff has inquired into the potential of having our current consultant Cushing 
Terrell (CT) integrate the still current portions of the 2013 Plan with the 2022 Plan 
update.  This would require a contract amendment for approximately $7,100, according 
to the consultant.  This is less than ten percent of the cost of the contracted update 
alone, and would allow the combination of the 2013 Plan and the Plan update to be a 
complete and understandable document until such time as the Board of Trustees 
determines a complete Comprehensive Plan is needed. 
 
In addition, over the last seven months, CT has been asked to do tasks and meeting over 
and above those included in the original scope of work, i.e. Spanish speaking meetings, 
CLEER summit, formatting the Spanish version of the 2022 Plan Update, etc. While the 
additional public outreach has enhanced the document, there have been costs associated 
with the additional work.  In the next few weeks, staff will be working with CT on next 
steps and remaining costs, and these items will come back before the Board. 
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RECOMMENDATIONS: 
 
 1) That the Board of Trustees authorize the negotiation of a contract amendment 
between the Town and Cushing Terrell in the amount of $7,100 to integrate the still valid 
portions of the 2013 Comprehensive Plan and the 2022 Comprehensive Plan update 
(once approved) into a single comprehensive document; and 
  
 2) That the Board of Trustees discuss and set a tentative date/year for the 
development of the next complete Comprehensive Plan document for strategic planning 
and budgeting purposes.   
 
Best regards, 
 
 
Lauren S. Gister    Janet Buck 
Town Manager    Planning Director 
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